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The Economics of Church Planting 

See Chapter 18 in Global Church Planting – Biblical Principles and Best Practices (Ott and Wilson 2011)

“ReachGlobal has a very specific target for the kinds of churches that we help plant around the world. The target can be defined in five words: healthy, indigenous, self-supporting, reproducing, and interdependent.” (Addington, Tim. 2007. Unpublished Document. What kind of churches should we be planting around the world? Minneapolis, MN: EFCA)
Christ designed the church to exist in any culture, socio-economic or political climate, and to do so in such a way that it can organically reproduce and send out workers to fulfill the Great Commission.  When we make a church dependent on outside resources for its survival and basic ministries we tamper with this design and impede the organic growth of the church.  We recognize that a church plant might need temporarily assistance in infancy or crisis. But under normal circumstances, it must be supported by local means if it is going to grow and reproduce.
Do you agree with the following principle from Ott and Wilson 2011? If not, jot down a counterpoint – a verse or reason on which you base your disagreement: 
· Know the local culture, customs, needs and listen to local leaders.  Unfortunately outside financial assistance can lead to control or dominance by those who least understand local needs and customs.  Giving should empower local people, respect their judgment and be done in ways that consider the needs and objectives of all partners.
Counterpoint______________________________________________________________________

· Don’t let money drive the plans. When plans are resource driven they can only be implemented where there is sufficient affluence. Furthermore when money is promised front in church planting, the expectation is created that it will be there for the next person as well. On the other hand, when plans are made because of obedience to God’s call, expectations are lower and God receives the credit when He supplies.
Counterpoint______________________________________________________________________

· Give in ways that eventually lead to church multiplication based on local resources.  Church plants should learn how to reproduce using local resources. This means that financial support from the outside should be done very carefully and in special circumstances. One example might be to train regional movement leaders who will then use local structures and means for the next generation of training in each region. The financing of regional train leverages local training but does not create a dependency. 

Counterpoint______________________________________________________________________

· Give priority to efforts that have no natural local constituency that could support the ministry.  For example, it is reasonable to expect that even a small, poor congregation with a lay pastor would be able to pay for its running expenses through the tithes of its members.  Church planter training centers and compassion ministries on the other hand, at least in the early phases of a movement, do not have an immediate constituency as a support base.
Counterpoint______________________________________________________________________

· Avoid giving in ways that stifle local initiative and ownership or create long term dependencies.  Support of national evangelists and church planters is not the golden key to world evangelization as some have advocated.  The practice is fraught with difficulties, and if unwisely carried out can actually hinder a movement. If anything that is part of the DNA of reproducing churches and workers depends on outside finances then the growth of the movement will be captive to fluctuating subsidies.
Counterpoint______________________________________________________________________

· Do not give the impression that ministry depends on money or paid professionals.  Throughout history the church has advanced under the most adverse circumstances.  Paying workers can be very helpful, but there is no basis for church planters to expect to be salaried from the start. Likewise, attractive meeting places can be a great blessing, but they can also be a hinderance.  Some of the most dynamic church planting movements have been largely lay led and have used simple meeting places. The impression should not be given that where there is no money, ministry cannot progress.

Counterpoint______________________________________________________________________

· The longer the subsidy, the greater the danger. Occasional unsolicited giving rarely creates dependency. It is not an expectation, but received with gratitude as a gift. Churches, like families, go through temporary hardships and may need help getting started. However promises of long-term subsidy rarely help a young couple take responsibility and grow their families. Likewise churches should be reticent to promise support for long periods of time. 
Counterpoint______________________________________________________________________

Counterpoint: How about missionaries? Are they not sent out with promises of long-term support? In fact some of the very people who advocate against helping out financially depend on the financial support of other churches. Is it not hypocritical to discourage subsidies, when missionaries themselves are subsidized by the generosity of others? 
Response: Missionaries usually do pioneer work or compassionate work where the church is not well established. Even where it is established, they are expected to follow Paul’s example not to rely on the local disciples where they are working. Missionaries should live by faith, depending on God to supply through churches and individuals that have sent them out or joined their effort in prayer and giving. The hope that this will encourage churches in the harvest fields to follow the example sending out and supporting their own missionaries. This is rarely possible if they depend on outside sources to support their own pastor and work.
On the other hand

On the other hand, God encourages generosity and we have examples in Scriptures where churches help each other. Individualism and self-sufficiency are not the goal – kingdom growth that glorifies God is the goal. Those who argue for subsidies often offer a partnership model. The Philippians partnered with Paul in his ministry and both were blessed. “At the present time your plenty will supply what they need, so that in turn their plenty will supply what you need. Then there will be equality. (2 Cor. 9:13-14)” While the context here is relief for the Christians in Jerusalem undergoing famine, at very least the idea of helping each other and working together is elevated to the level of a Christian virtue. Paul encourages it but does not impose it. There need not be a conflict between the principle of self-support and partnership if the giving goes to things other than the normal functioning of church life and mission. 
Here are some examples called the 6 L’s of giving that doesn’t create dependency. 
1. Launching funds – Money can be given for initial expenses in church planting like helping a church planter get training, move his family to a new location or supplement his income while he finds a job as a tentmaker. Some have called this “seed money.” Some movements suggest initial costs be covered in this way: 1/3 from the core group, 1/3 from the association, 1/3 from other churches that contribute to church planting seed money.

2. Lengthening funds - Lengthening funds extend the giving of local believers. They may be matching funds to extend the impact of the local initiative. Again, the responsibility and initiative should clearly belong to local believers. Lengthening funds function as a boost or a helping hand with worthy projects that are already in motion. 
3. Leveraging funds - They are used to give impetus to the movement. The idea is the initiative comes from the outside for a major project that would not be possible locally because there is no constituency to support it. Examples might be: A Christian school, a Christian university, leadership training, and scholarships for promising students. Care should be taken that local believers contribute in ways they can so that the ministries do not die when finances dry up.
4. Loving funds – These as often ministries outside the local churchy so they do not impede the growth or undercut the responsibility of the local believers. Examples: A hospital, compassion ministries, relief, micro business development.
5. Linking funds – As a movement grows, new structures are needed to lead it and preserve its unity and facilitate its growth. These are mainly regional ministries that are not part of the DNA of local church reproduction. Examples might be: Travel money to help association president, a church planting coach, gathering of leaders for fellowship and strategic planning.
6. Lending funds – Some associations establish a rotating fund used for launching things or helping with building. The money needs to be repaid. Basically it is a loan free of charge that helps churches to avoid having to borrow from banks. Some could not and others prefer not to pay the high interest fees.  This is best handled within the association with a national leader in charge. Churches should not loan to others across the ocean. The risks of default and misunderstanding are greater than the benefits. However a gift from overseas could be made to launch the fund initially. 
Bi-Vocational Church Planting
There are few places where mother churches and associations can fully support church planters. Where they try to it limits what can be done to the availability of finances.  Paul accepted help from churches that had previously been established but he did not rely on it. He was a tentmaker and chose not to claim a right to be salaried (1 Corinthians 9). This is a good pattern to follow. Church planters can give others the joy of sharing financially in the new work; but if they can find gainful employment as well this is an advantage; they will probably need it at some point. In some cases there is no work available or the church planter does not have the needed permit to work. But when it is possible, it the advantages should be considered even though it is never an easy road to follow. Here are some arguments for tentmaking or bi-vocational work.
	Theological Basis: It is grounded in the doctrines of the priesthood, ministry and gifting of all

believers and reflected in New Testament practice. Movements of lay mobilization advance the

Great Commission and allow theologically-trained pastors to return to the equipping role described in Eph.4:11-13.

Historical Precedent: This follows the pattern of the early church. “In the early days the faith was spontaneously spread by informal evangelists, and had its greatest appeal among working classes… there was no distinction in the early Church between full-time ministers and laymen in this responsibility to spread the gospel by every means possible… It was axiomatic that every Christian was called to be a witness to Christ, not only by life but by lip.” (Green 1970, 175)…

Equipping Context: The local ministry context is the best training ground for front-line workers like evangelists and church planters. Sherwood Lingenfelter, a professor and seminary dean concludes: “Formal education is ill suited and cannot effectively equip evangelists, church planters, and apostolic leaders for ministry. We are limited for the same reason that we do not train carpenters, masons, and airplanes mechanics through formal education. The skills and the work… can be understood and mastered only through practice, through experiential learning (Gupta and Lingenfelter 2006, 23)…

Increased Relevance: Clergy are, to some degree, set apart from the members of the congregation by their training and status. While this might facilitate their leadership and ministry within the church, it often puts a distance between them and those on the outside. On the other hand, bivocational workers identify better with the people, speak their heart language, use an incarnational lifestyle, practice more hospitality, and actively witness through word and deed (Patrick 2007, 171-173). In their “for profit” work, they share common spaces with those they are trying to reach so that evangelism is more natural and integrated with life.

Economic Viability: In many places financial resources are too limited to sustain church planting through salaried workers. Even in affluent areas funds are usually allocated to pastors and their staff before evangelists and church planters. The use of lay workers permits the mobilization and deployment of more local workers and makes funds available for missions and ministry outside the local church.
From Ott and Wilson 2011, Chapter 15


Reflect and Review:
1. What positive ways exist for churches to financially assist church planting without creating dependencies or patterns that are not reproducible?
2. Would any of the following types of funding help a church planting movement in your context?

a. Church planter training fund

b. Seed fund for new church planting projects

c. Compassion ministry fund for works of charity or relief to come alongside church planting.

d. Rotating fund so existing churches can help new church acquire property at the appropriate time.

3. What other financial recommendations would you make to a movement that wants to multiply healthy, reproducing churches?
For further reading on bi-vocation church planting and the economics of church multiplication please see Chapter 18 in Global Church Planting – Biblical Principles and Best Practices (Ott and Wilson 2011)
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