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Church Planters who Empower and Multiply – Chapter 8: Reproducing Spiritual Families 

Chapter 8
Reproducing Spiritual Families
The goal in this chapter is to help church planters clarify options and make key decisions about the shape of the church in the initial stage.
· Thinking afresh about how to be God’s church 
· Shaping the church to fit the context and reproduce

· A plan for growing spiritual families God’s way 
Terminology:

In this chapter a spiritual family is a basic Christian community, the smallest and simplest gathering of the church fellowship.

A kingdom community is the broader church fellowship composed of several spiritual families.
Thinking afresh about how to be God’s church 
Church among the nomads
[image: image2.wmf]In chapter 2 we looked at the difference between essentials and non-essentials and at the marks of a New Testament church. Essentials do not change; nor do the basic purposes that God has for the church. However the diversity of expressions is amazing! By “shape of the church” we mean the way disciples come together and minister together to accomplish those purposes – the wineskins that contain the wine. 

The world’s game of football (soccer in the USA) is simple: It takes a ball, 2 teams, a flat surface, and 2 goals – one at each side of the flat surface. It can be played in any climate with very little cost or equipment. It is a simple sport that can be organized by any school or group of friends that has a round object to serve as a ball. American football, on the contrary, is complex. It requires more people, more equipment, and more complex rules. Many schools can’t afford it or can’t field a team. Is the church you have in mind more like world football or American football?
This article (Case study 6.4 in Ott and Wilson 2011, Chapter 6) demonstrates why it is important to examine our expectations when it comes to shaping the church:
	To be relevant to nomads the church must also extricate itself from the usual sedentary model of a building. This is the greatest obstacle to overcome in countries where Protestant and Catholic missionaries have competed to build the biggest churches. The best commentary on this misguided model comes from a Somali camel herder who said, ‘When you can put your church on the back of a camel, then I will think that Christianity is meant for us Somalis. I am a Muslim because we can pray anywhere, five times a day, every day. We only see you Christians praying once a week, inside a special building, when one man stands in front and talks to God while everybody else hangs their heads and looks to be falling asleep.’ Such is a nomad Muslim’s view of Christianity.


The author continues: 
“The church is also most relevant to nomadic societies where relationships are more important than real estate. Whatever else nomadic people may lack, they are usually socially rich, with strong family and clan ties… This social strength within nomadic societies needs to become the foundation of the church for nomads. Missionaries ought not to press for individual conversions, but to pray for transformed families which can begin to form the new redeemed society within that society. The church for nomads should not introduce unnecessary foreign religious practices, which will only alienate the new believers from their normal communities. It may even be wise to discourage the first individuals who respond to the gospel from calling themselves a church until there is a sufficient number of people, preferably whole families, that will allow the replication of all the normal social functions of the pre-Christian society. It is advisable therefore to determine early what is this minimum number that will be most conducive for healthy church growth and to work and pray towards that goal” (Hunter 2000, 16).
What does the contrast between world football (soccer) and American football tell you? _____________________________________________________________

_______________________________________________________________________________

What lessons are there in the church among the nomads?____________________

_______________________________________________________________________________

_______________________________________________________________________________

Shaping the church to fit the context and reproduce

Church planters are often entrepreneurs and innovators. Many like to come up with a new design that will uniquely accomplish the vision and mission God has given them. The church they plant will be a “high impact church.” In a desire to share a big and beautiful vision, leaders cast a big, complex, vision of the shape the local church will take. 
This can be overwhelming to new believers, and at best premature, if not presumptuous – somewhat like Howard Hughes’ H-4 Hercules. The plane years to be built, cost 25 million (18 million tax payer dollars) and only flew for a matter of minutes. It became a museum piece. This is the danger of planning a high impact shape prematurely. 



There is a time for everything under the sun. Wouldn’t it be better to focus on biblical basics, relationships, and clear commandments first, with ruling out a more intricate design for later? We suggest church planters begin with a basic Christian community and help it to reach out, make disciples and reproduce. The DNA of multiplication will be in the shape and the excitement transformation will inspire the people. Later several basic communities can come together for special ministries and projects.
There is another advantage of starting with a simple kingdom community. If the planter who comes in from the outside holds his “grand scheme” in check, local believers can have a voice in the development and shape of the church. They will have greater ownership and the church will likely be more effective in adapting to the local culture.

Ultimately the battle for the air in Wold War II was won by hundreds of ordinary fighter planes in the hands of dedicated and skillful pilots. Hercules-4 never saw any action. 

Growing spiritual families God’s way
Principle 1: Uniting “living stones to form a spiritual house.” 

God wants disciples in relationship, not isolated, who together form spiritual families. Spiritual families provide identity, promote mutual relationships and initiate ministries around a common mission. One of the best ways is to teach the “another commands” of Scripture and create a safe environment to practice them.
How might we express this principle in our context? ________________________
_______________________________________________________________________________
Principle 2: Make God the center of focus when you meet  

Make Jesus is the head of the Body by making him the center of each gathering. Enjoy His presence, seek for His purpose, and serve in His power. Some groups have two empty chairs: One to remind them of Jesus’ presence and the other to remind them of the lost person that must be brought to Him.
Prayer should have a central place in gatherings. Disciples will have to be taught how to pray simply and conversationally for each other and for people in their spheres of influence. 
How might we express this principle in our context? ________________________

_______________________________________________________________________________
Principle 3: Keep the structure simple and reproducible
Focus on strengthening relationships and accomplishing the mission rather than organization. A simple gathering might have three parts: Looking upward to God in thanksgiving and worship (great calling), looking inward to each other through prayer and edification (great commandment), and looking outward to the world through intercession and loving action (great commission).
Simple structures can be adapted to different age groups, social classes and cultures. Resist the temptation to add ministries and functions to the regular gathering of a spiritual family. The goal is to multiply, not to have all the ministries and programs of a traditional church. A program or group need not be formed to meet each need. Spiritual families can come together as needed to accomplish special functions. 
How might we express this principle in our context? ________________________

_______________________________________________________________________________
Principle 4: Cultivate the use of spiritual gifts.
Spiritual gifts must be taught but they are usually are discovered “in service.”  Give disciples different opportunities to serve others. This will allow them to progressively identify the strengths and gifts they bring to the spiritual family. As members of a spiritual family get to know each others’ spiritual gifts and abilities, they will learn to minister to each other and to direct ministry opportunities to the right person. Spiritual gifts, when discerned, unlock the collaborative ministry and complementary functioning of a spiritual family.  
How might we express this principle in our context? ________________________

_______________________________________________________________________________
Principle 5: Servant leaders must be developed continuously. 

In order for leaders to emerge from within the group, continually give opportunities to serve and identify disciples with integrity, initiative and influence (more in next chapter).
Also keep the leadership expectations simple, biblical and reproducible: 

Not perfect but an authentic, growing spiritual life.                                   Not superior but someone who loves people deeply.                                Not someone who does it all but one who empowers others to serve. 
How might we express this principle in our context? ________________________

_______________________________________________________________________________
Principle 6: Servant leaders must be equipped to lead group care, mutual-ministry, and mission.
First of all, new leaders of spiritual families should have participated in one and observed these leadership functions. They must also be taught what the Bible says about these essential functions, trained in the skills necessary to accomplish them, and coached as they take responsibility for them.  
Care or shepherding function: welcoming, calling, visiting, facilitating a discussion around a biblical passage; leading group discipline according to Matt. 18:15-17 when necessary.
Mutual-ministry: facilitating times of prayer and sharing, helping members find and use their spiritual gifts.

Mission: Leading a missional (outward) focus and intercession for outsiders; helping the group plan activities to reach out to the community.

How might we express this principle in our context? ________________________

_______________________________________________________________________________

At a later date…

To reach a world class city God uses high impact churches, mega-churches, and high visibility churches as well as many small neighborhood urban churches and some mid-sized suburban churches. It takes many shapes to reach many kinds of people and help them grow and support them as they serve God in their communities. Thus, at a later date the question of the unique calling and design of a local church becomes important. In Chapter 6 of Ott and Wilson 2011, you will find a description of the advantages and disadvantages of several basic shapes. You will also find a recommended process that includes the emerging church as a “contextualizing community.” That is an exciting phase of church planting that should be reserved for a later date when God’s purpose is clear and God’s local people are involved.






















