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Chapter 10

Growth Stages and Reproduction

The goal of this chapter is to make a growth and reproduction plan based on the common stages of a church plant.

· Reproduction: Planning for growth with the end in sight.
· Counting the cost and knowing why

· Making a plan and following through with it
Key Factors in Reproduction
Reproduction must be intentional. It does not just happen by itself. It should be planned parenthood. When disciples are multiplied there comes a time when critical mass is achieved, meeting space is insufficient, and structures are inadequate.  Either the church is reorganized to grow bigger without reproducing or it chooses to release people to move out and start something new. Either it chooses to retain all its best leaders or to release some of them to begin new communities of faith. When churches with a vision for multiplication reach this threshold, they get excited. They don’t measure success by their seating capacity but by their sending capacity. They don’t count what they have retained but what they have sent out. 
Reproduction can even take place in difficult places like Western Europe. Robert J. Vajko (2005) studied churches of several denominations in France. He discovered fourteen qualities that all reproducing churches evidenced:

1. A vision for reproduction

2. Willing to take risks

3. A spirit of self-giving

4. Growing themselves

5. Know how to plant daughter churches

6. Sensitive to the Spirit of God

7. Finances not central

8. Care for the training of their own church planters

9. Leadership base multiplied

10. A Pauline vision

11. Receptive areas sought

12. Homogeneous populations targeted

13. Creativity is encouraged

14. Clear principles
One of Milferd Minatrea’s nine essential practices of missional churches states, “Measure growth by capacity to release, not retain” (2004, 111). This was the example of the church in Antioch. Ott and Wilson (2011, Ch. 14) point out that a reproducing church defines success by impact, not size. How would you describe a reproducing church in ten words? _______________________________________________________________________________
_______________________________________________________________________________

_______________________________________________________________________________

Reproduction: Planning for growth with the end in sight
Churches can reproduce too early or too late. Some women can have babies at age 11 but they would have a hard time of it. Others wait too long and decide it would be too risky. It has been suggested that churches should begin the process of reproducing within three years of their organization. The plans should begin before that, even before the church is fully structured. If not, reproduction will not be part of their vision and DNA and they may never reproduce.
The process is important. Here the cycle of reproduction. Beginning with preparation, the five stages of growth lead to reproduction and form a cycle since the daughter church should have the same DNA and vision as the mother church. 
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There is no set timing or magical formula to move from one stage to the other. However as the emphasis shifts, certain gifts must take prominence (See Figure 8.2 from Ott and Wilson 2011). One way to prepare for reproduction is to identify the right people and build a team of those with a passion for church planting and missional gifts and skills.
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What is needed in order for the local church to move toward reproduction? Form a prayer list after considering the following questions.  What is needed?
More vision or leadership?

More willingness to release, turn outward and make sacrifices?

Spiritual gifts that go with church planting?

Holistic ministry or community service?

Prayer, spiritual discernment and conviction?
A clear focus and reasons to start a daughter church?

People to form a team?

Counting the cost and knowing why
Excuses. There are enough churches! We’re not ready! Have a baby will damage the mother church! Planting a church costs too much money! We will lose precious relationships with those who go! We may fail! These are common excuses to maintain the status quo and become a sterile, childless church.

In Luke 14 Jesus tells a parable about people invited to a banquet who give excuses rather than passing into action. The host who invited them becomes angry. They promised to come but didn’t follow through; or else they never intended to come in the first place. God is not satisfied with good intentions or promises.

The Antioch church responded to the call to send out workers. They gave their very best (Acts 11:19-30 and Acts 13:1-3). What evidences do you see of their willingness to sacrifice and suffer in order to extend Jesus’ kingdom and give birth to other churches? _______________________________________________________________________________
_______________________________________________________________________________

Here are some questions to consider (from Ott and Wilson 2011 Ch.14):
1) What are the Biblical reasons to start another church?

2) What neighborhoods, villages or people groups do not have a sufficient witness?

3) How does church reproduction fit into our calling and mission?

4) What is God doing that indicates this may be the time to begin reproduction?

5) What obstacles are there to reproduction? How can we overcome them?

6) How can we mobilize more workers and resources to start another church?

7) What steps of faith are appropriate at this time?

8) Where are the spiritual needs greatest and what opportunities has God opened up to us?
Making a plan and following through with it
When a family plans to have a new baby it gathers resources, makes sure mother is strong and healthy, prays about the timing and works together as a team. Today there are doulas who can coach the parents and help in the delivery. Likewise when a church chooses to give birth it should take steps of preparation, starting with a leadership retreat to pray, become united and form a plan. The whole family should be mobilized and involved. If it is God’s timing there will be people with a special burden to be part of the church planting team. Consider gathering the church together and choosing a “Lamaze Team” that will lead the reproduction effort. The following steps of preparation will be led by the team and reported to the congregation. The team should expect opposition – both spiritual warfare and resistance coming from fearful or misguided people.
• Stimulate evangelistic thrust

• Prioritize prayer for spiritual strength and discernment
• Prepare for obstacles, spiritual battle and counter arguments

• Determine the possible location of a possible daughter church

• Search for a church planter who fits the ministry people focus 
• Gather seed funds and other resources
• Consider inviting other churches to participate in a common planting effort
• Help the planter form a team

• Use the following Church Planting Worksheet to assign responsibilities and set goals for the completion of each step.

Church Planting Plan Worksheet
	Objective

The seven steps
	Action points

Specific tasks to achieve the objective
	Date 

When will it be done?
	Person responsible

Who does it?

	1. Define your church planting vision
	Pray for guidance
	
	

	
	Write a vision and mission statement:
	
	

	
	Pray to fulfill the vision
	
	

	2. Build the team
	Pray for workers
	
	

	
	Recruit team members
	
	

	3. Identify target community for church plant
	Visit potential communities
	
	

	
	Survey spiritual needs
	
	

	
	Make final decision on naming the target community
	
	

	4. Participate in community service
	Recruit workers/team
	
	

	
	Identify community service possibilities
	
	

	
	Mobilize resources/obtain training, etc. to launch the community service
	
	

	
	Launch community service project
	
	

	5. Evangelize & disciple
	Determine best method of evangelism
	
	

	
	Obtain training if necessary
	
	

	
	Execute evangelistic efforts
	
	

	
	Develop discipleship materials and plan
	
	

	
	Train disciplemakers
	
	

	
	Disciple new believers
	
	

	
	Train new believers how to share their faith
	
	

	
	Train new disciples how to disciple others
	
	

	6. Gather core group 

a. form first cell group
	Discipleship group becomes the first cell group
	
	

	
	Prepare an apprentice leader for the next cell group
	
	

	
	Divide cell group as it grows
	
	

	b. launch public worship
	Prepare worship leaders
	
	

	
	Obtain location for worship
	
	

	
	Gather necessary equipment
	
	

	
	Invite community
	
	

	7. Encourage multiplication mentality (prepare to launch first daughter church)
	Identify possible target communities
	
	

	
	Identify possible church planter and team
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